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The main purpose OFNTIs:

A To present draftFinal2014 Levy & Annual Budgétr County
Boardand Community Consideration;

A To educate the Community on the Coulydgeting Process

A Toassisthe Communityin understandinghe / 2 dzybu@géla
process andidlocal officialan settingspending priorities; and

A To further refine theFinal2014 Levy & Annual Budgetior to
the Decembel5™" deadline
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TNT Presentatiog 2014 Budget

V. Draft Final2014County Tax Levy

TNT Presentation Outline

2014Levy & Budget Context
Draft Final2014BudgetOverview
. Programmatic/Departmental Considerations

Property Taxk Taxpayer Information

CountyReserves, 201248 CIP, and CPA Utilization
Discussioig Dec18"
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. 2014 Levy & Budget Context
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County Financing Basics

A Where does the A Who Determines
County’)get IS Budget Priorities?
Money" A Federal Mandates

A Property Taxes A State Laws/Mandates
A State Aids & Earnings
A Agreements or

A Grants (Federal, Specific Program

State, other) o :
A Charges for Services equirements
A County Board

AWheelage Tax
A Designated Agents

12/16/2013 2014 TNT Hearing 5
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Who Receives Your Tax Dollars?

Income Sales Taxes  Property Wheelage

Taxes Taxes Tax
{GFGS Dl % $ $
/| 2dzy (& Local Optiorg $ Local Optiorg
Road Projects Roads & Transit
School District $
City/Township $ Local Optiort

The State Legislature may authorize local sales tax (with or without direct approval of citizens)

County Local Option Sales Tax of up to ¥z of 1% for Road Construction Project(s) (2013 SesSioapteml 17 Articl8)
County Wheelage Tax Option of $10 per qualified vehicle for Roads & TransiS@esi8n LawChapter 117 Article 3)
Existing CityWheelageTax optio(MSSE 426.05)

PopPE

12/16/2013 2014 TNT Hearing
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County Financial Report Card

A Unmodified 2012 Audit OpinionState Auditor
A Strong Financial Policies (updated 2011)
A Acceptable Fund Balances (2 of 3 Funds)

A Annual Budgeting Process
A Operating and Capital Improvement Budgeting
A Review of Charges/Fee for Services

A Reaffirmed County Bond Rating (AA2 2 2 R &
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LongTerm Fiscal Challenges:

Fiscal Challenges County Responseg
A Flat Tax Base A Program Changes
A Future State Budget A Personnel Reductions
A Changing Needs A Spenddown Reserves
A Aging Population A Deferred Activities

A Economic Stress A Programs/Staffing
A Rising Costs A Maintenance
A Fuel, Supplies A Capital Projects

A Personnel/Health Care A Innovate/Collaborate
A Aging Infrastructure
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HACA/County Program Aid

$3,000,000

$2,500,000

$2,000,000

$1,500,000
$1,000,000 44% Decline (20012)
6% Decline (20014)

$500,000

$' T

RN m@v ’190(0 o m&v
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County Staffing Reductions
(2006¢ 2014)

Total County Employees

® Full Term
Employee
(FTE)

M Limited Term
Employee
(LTE)

2013

2014

An 18%Reduction in Force sin2806 (15% with LTES)

12/16/2013

2014 TNT Hearing
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II. Draft Final2014 Budget Overview
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Final2014CountyBudget

A $59.8 Million Balanced Budget
A Consolidated all financial activities (includes all CPA/CI
A Limited Use of Reserves & Nbavy Revenues (fees)

A $50,000 Property Tax Levy Decrease

A 2 Years Levy Decrease/5 Years without Levy Increase
A Addressing Major Funding Concerns

A Needed Infrastructure Projectounty Roads

A Ongoing Operations Public Health, Public Safety, Public Works
A Needed Facility Improvementssovernment Center

F
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Final2014CountyBudget

Road and Bridge _
General Revenue $12.436.756 Expenditures byrund

$23,425,253
21% Health and Human

39% )
Services

$11,863,617 m General Revenue

20%

m Road and Bridge

m Health and Human
Services

Capital Funds ™ Capital Funds

$4,325,885 _
7% m Debt Service Fund

. Debt Service Fund
Other and Speci $4.927,433

$2,790,652 8%

5%
$ 59.8Million

12/16/2013 2014 TNT Hearing
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Final2014 County Budget

Government GeneralRevenue Func

$114F;10/9,387 Public Safety
| 0 $9,234,480
39%

m General Governmen

m Public Safety

m Culture and
Recreation

m Conservation of
Natural Resources

Other, m Economic
Contingenc Development
$392,072 Culture and m Contingency

Ecclmomi Conservation of Recreation
Development,  Natural Resources, $774 824 |
$740,252 $654.238 |

$23,425,253

12/16/2013 2014 TNT Hearing 14
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Final2014 County Budget

C(I)_Ir:gsjtl:\tljvci,it)i/on Highway ~oad andridae Fund
' oad andBridge Fun
$5,246,191 Maintenance

$4,355,719
35% m Highway Administration

42%

m Highway Engineering
m Highway Construction
m Highway Maintenance

m Equipment Mtnce/Shop

Highwa o t
Engineering, - quipmen
$1.171.985 H_|g_hwa¥ Surveyor Mtnce/Shop, m Surveyor
T Administration, o o5 661 $853,881
$616,319 : :

$12,436,756

12/16/2013 2014 TNT Hearing
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Final2014 County Budget

Human Services
Income
Maintenance

$3,168,014
27% ® Human Services-Socie
Services

m Veterans Service

Health and HumarServices Fund

= Nursing

®m Human Services-

Nursin Income Maintenance
$1,620,255
14% Veterans Service
$176,138
1%

$11,863,617

12/16/2013 2014 TNT Hearing 16
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Final2014 County Budget

Capital Equipment
Fund, $3,312,3

Capital Fund

m Building Fund

m Capital
Equipment Fund

= County Capital
Projects

Building Fund, County Capital
$250,000 Projects,
$763,500

$4,325,885

12/16/2013 2014 TNT Hearing 17
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Final2014 County Budget

Debt Service Fund

Road Debt

® Road Debt
m 2005 Capital Notes
m 2006 Bonds HHS

Building
m Library Bonds

2005 Capital Notes

$213,000 m Business Park Bonds
800 Mghz Project Bonds 4%
$390,201 Business Park Bondd.ibrary Bonds i '
8% 2006 Bonds HHS Building ® 800 Mghz Project
$264,239 $479,483 $83,342 Bonds
% 10% 29%

$4,927,433

12/16/2013 2014 TNT Hearing 18
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Final2014 County Budget

Revenues/Sources
County i Inter-
Use of Program Aid  Licenses & Government
4.22% Permits al 28.12%
Charge for

Services
7.71%

Fines &

Forfeits

Levy 0.27%
Support

Interest
52.45% 0.67%

Bond Interfund Other
Proceeds Transfers  revenue
0.00% 0.45% 1.07%

12/16/2013 2014 TNT Hearing
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Final2014 County Budget
Expenditures/Uses

Transfers to

Other other Funds Increase in
Debt Expenditure 0.45% Fund
Services 4.31% balance
8.24% 0.00%
i Personal
P Services
46.68%

Ourtlay
17.99%

Other
Service &
Charges
11.07%
Supplies And Public
Materials Assistance

7.17% 4.00%

20
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Ill.  Programmatic/Departmental Considerations
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Final2014 County Budget

Programmatic Activity

Other/Unallocated

Sanitation, $856,152

Contingenc $119.500
$392,072
Building Repai Economic
$250,000 Development,
$740,252
Capital Project
$763,500
Capital Equipme
p$3 313 3?35 Public Safety,
B $9,234,480

General Obligation
Debt Service,
$4,927,433
Conservation @

Natural Resources,
$894,238
Culture and
Recreation,
$2,159,824

Health, $1,620,25%

Highway and Streets,
$12,436,756

$ 59.8Million

22
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2014 County Budget/Levy Considerations

Countywide/Department-wide:
A Base Budget Adjustments
ALevy ~ $50K
AAdditional LTE Staffing HHS ~ $350K

A Personnel Adjustmentg Steps, Health Care, Benefit
Mandatory Contributions (wage adjustments tbd.)

A CPI Adjustmentg Fuel, Consumables, etc.
A Historic Trends Revenues/Expenditures
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2014 County Budget/Levy Considerations

Public Safety

A Managing overtime through use of part time
personnel (Communications, Court/Faclility Security)

A Increasecrime prevention/community outreach by
using Drivers Awareness Prograns He@nling State
Auditor/Legislative clarification)

AAugment{ KSNAFTFQa h¥FFA OSGrdnil|
reimbursement and Gun Permit funds.
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2014 County Budget/Levy Considerations

Health & Human Services:
A Continue implementation of MNSure
A lmplement MNChoice

A Manage increasedctivity in caring for persons in
State Facility who are mentally ill addngerous

A Adjustto changes in Riverwood (Mental Health)
A Manage other programmatic & personnel changes




5 TNT Presentatiog 2014 Budget

2014 County Budget/Levy Considerations

Public Works

A Continue Bridge ReplacemeRtogram(funding)
A Continue limited Road Reconstructi¢fanding)

A Utilize Federal HSIP Funding for proactive safety
Improvement project on our highways

A Increaseroad maintenance activities anutojects
(Wheelage Tax)

A Update TIP and complete Road Reversion process
A Useconstruction managemergoftware (efficiencies)
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2014 County Budget/Levy Considerations

County Board & Administration
A Tighter Budgets across line items
A Reduction in Contingency--$400K
A Increase support for Facilities & Maintenance

Auditor/Treasurer/Recorder/Assessor
A Maintain Current Service Levels
A Mandatory Service Provision Concerns
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2014 County Budget/Levgonsiderations

Environmental Services

A Manage Parks ClI Planning and Trail Projects (Sunrise & Swedish

A Use Solidvaste fundfor HHWcold storagdacility - MPCA
segregated wastegmts, facilitysafety& productstewardship (paint

A Implement newChisago Count@rants for:

A Business innovativewaste abatement and recycling project
Investment.

Aresidentialfarm dumpcleanups.

A Remove top solidvaste anchazardoust K& {J2 0 &8 € = T NP
on School Lake in Chisago City.

A Manage modesincrease in building activity and permittingvenues.




5" TNT Presentatiog 2014 Budget

2014 County Budget/Levy Considerations

Attorney/Court Administration & Court Services

A Maintain Current Service Levels
A Adjust to Funding & Staffing Changes

A Maintain Current Status State Revenue Supporteg

MICS
A Implement new County Website &E2 g Q{1 { S NI
A Provide support for needed Software upgrades
A Implement approved ARMER system & Firewall projects
A Manage Data Consumption/storage
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2014 County Budget/Levy Considerations

Capital/Debt Service
A Continue managing County Debt
A Watch trends in PILT, MCIT Dividend, other activities
A Address LT Capital Neegl€IP and 2014 Projects

Other Agency Support:
A Libraryc Address capital project requests
A SWCD & ExtensiagMaintain programmatic Support

A Heartland- Implement 2014 ServidReductionsk
Undertake Service Redesign

A Other Agencieg Maintain support for CCHS & Ag Societ:
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V. Draft Final2014 County Tax Levy
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County Budget/Levy Revenues

(2008¢ 2014)
Budgeted Non-Levy Fund Property Tax| Levy %
Year Expenditure Revenue Balance Levy Inc/(Dec)
2008 $ 52,969,60} $ 22,746,18 $ 30,223,42 9.90%
2009 $ 56,195,724 $ 24,528,06 $ 31,667,668 4.78%
2010 $ 53,031,97¢$ 21,364,31 $ 31667.68 0.00%
2011 $ 50,767,69{$ 19,100,02 $ 31,667.6d 0.00%
] 0
2012 $ 51,541,827|$% 19,788,475 $ 31667668 0.00%
2013 ,
$ 5166241 $ 20,137,52( $ 127,878 $ 31,397,02] - 0.85%
(Budgeted)
2014 ’
$ 59,769,58| $ 26,497,02| $ 1,925,546 $ 31,347,02] -0.2%
(Proposed)
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County Levy Budgeted Revenues

$60
- Roads (Wheelage)
- DNR Grant
- Capital Projects
$50
$40
® ® Non-Levy
2 Revenue
Z$30
B Property Tax
$20
$10
$' T T T T T T
2008 2009 2010 2011 2012 2013 Proposed 2014

12/16/2013 2014 TNT Hearing 33
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Residential

2013 Value
76,00(
100,00
150,00
200,00
300,00(
450,00(

Commercia

2013 Value
100,00
150,00
200,00
300,00(
450,00(

2013 Tax
Capacity

45€

71¢€

1,26:

1,80¢

2,89¢

4,50(

2013 Tax

Capacity
1,50(C
2,25(
325(
525(
825(

2013 Rate

Projected Tax Impacts

2013 County
Share of Tax

357.8:
563.4:
991.0¢
1,418.7.
2,274.0:
3,531.1

2013 County
Share of Tax

1,177.0:
1,765.5!
2,550.2:
4,119.6.
6,473.6!

0.784689867

0% 2014
Reduction

76,00(
100,00(
150,00(
200,00(
300,00(
450,00(

4.5% 2014
Reduction

96,50(
144,80(
193,00(
289,50(
434,30(

2014 Tax
Capacity
45€
71¢€
1,26:
1,80¢
2,89¢
4,50(

2014 Tax

Capacity
1,42t
2,13¢
305(
495(
780(

2014 Rate

2014 County
Share of Tax

354.3(
557.8"
981.3:
1,404.7:
2,251.6:
3,496.4(

2014 County
Share of Tax

1,107.1¢
1,661.1:
2,369.7t
3,846.0«
6,060.4.

0.776977486

Tax Increase/
Decrease

-3.52
-5.54
-9.74
-13.9¢
-22.3¢
-34.7(

Tax Increase/
Decrease

-69.8¢
-104.3;
-180.4¢
-273.5¢
-413.2%

Rate Difference
-0.007712380

% Increase/
Decrease

-0.98%
-0.98%
-0.98%
-0.98%
-0.98%
-0.98%

% Increase/
Decrease

-5.93%
-5.91%
-7.08%
-6.64%
-6.38%
% Increase/
Decrease
-0.98%
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V. Property Tax & Taxpayer
Information
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Who Uses Your Property Tax Dollar?
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Who Is Increasing Property Taxes?

% LevyChange (201{4)

15.00%

12.28%
10.00%
6.56%
-1.01%
5.00% 0 2 83%
0.00% 1.98%
County -
-5.00% Cities & Schools S
Twnshps tate Misc. TOTAL
-10.00%
-15.00%
-20.00%
-16.31%
County  Cities/Twps Schools StateMisc. Total

$31.3M $18.6M $17.4M  $4.7\6 1.9M $ 73.9M

m County

m Cities & Twnshps
m Schools

m State

m Misc.

m TOTAL




